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Na vinach Dolfin Real Estate

On the waves of Dolfin Real Estate

Dolfin Real Estate se za dobu své desetileté existence postupné dokazala

prosadit na brnénském a posléze i na prazském rezidenénim trhu.

O svém pohledu na tuzemsky realitni trh i o spole¢nosti, kte-
rou zalozil spole¢né s obchodnim partnerem Charlesem
D’Agayem, se rozpovidal rodily Francouz Raphael Boussier.

V loriském roce jste oslavili 10. vyroci. Pro¢ jste se rozhodl pod-
nikat pravé v Ceské republice?

KdyZ jsme v roce 2005 jako Cerstvi absolventi ekonomické fa-
kulty Dauphine Paris presidlili do Brna, byla Ceskd republika
v porovnani s ostatnimi zemémi vychodni Evropy méné
v kurzu. Nas ale zaujal velky potencial trhu s historickymi bu-
dovami v centru mést, ktery v té dobé nemél jinde obdobu. Uz
od pocatku naseho podnikanf jsme se zamérili pravé na std-
vajici reziden¢ni projekty, které jsme po kompletni renovaci
vratili zpatky na trh. KdyZ jsme se etablovali na brnénském
trhu, rozsifili jsme v roce 2009 portfolio nasich nemovitostf
i do hlavniho mésta. Dnes ma Dolfin Real Estate vice nez
40 000 m? reziden¢nich projektt rovnomérné rozprostfenych
v Brnéiv Praze.

Zacinal jste v Brné, kde i nadale rozvijite své aktivity. Jak vni-
mate prazsky a brnénsky trh? MiiZete jmenovat vase nejvy-
znamnéjsi projekty?

Pro poc¢atky naseho podnikani se historické a $irsi centrum
Brna jevilo jako idealni misto. Oproti Praze, kam jsme v roce
20009 rozsifili nase aktivity, zde nebyla jesté tak rozvinutd kon-
kurence, jak ze strany mistnich, tak i zahrani¢nich investorti, coz
umoznovalo i vétsi nabidku nemovitosti. Navic ceny byly také
sovy prostor, zajistujici dostate¢né mnoZstvi ¢asu pro seznd-
meni se s brnénskym trhem a kvalitni rozvoj nasich projekt(.
Nasim prvnim projektem byla rezidence Vevefi 44. Za zminku
stoji jeden z nejluxusnéjsich projektt své doby, Kunzova 6 z ro-
ku 2008, situovany 300 m od vily Tugendhat. Nékolik projektti
jsme prodali investortim, napfiklad dvé budovy na tfidé Kapitana
Jarose. S vyznamnym francouzskym developerem Sogeprom
jsme spolupracovali na polyfunkénim objektu na Mojmirové
namésti. Donedavna byla situace v Brné mnohem kompliko-
tos se blyskd na lepsi ¢asy, uz jsme zakoupili jeden brnénsky
projekt a chystame se uzavfit dalsi smlouvu o koupi.

A co prazské projekty?

Nasim zamérem je udrzet rovnovahu mezi aktivitami
v obou méstech. Do Prahy jsme se presouvali postupné,
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prvnim prazskym projektem byla Sumavska 16. Z aktudl-
né dokoncenych projektt bych jmenoval Budecskou 6,
kterd je jiz z poloviny prodadna, nebo Radlickou 48. Za¢i-
ndme s rekonstrukci projektu Dukelskych hrdind 10, ktery
bude zahrnovat 2 400 m? pronajimatelnych prostor.

V prvnim kvartalu chystdme rekonstrukci projektt v ulicich
Na Svihance a Korunni na Vinohradech. Za¢iname se za-
méfovat na vétsi a kvalitativné nadstandardni projekty.
V tomto duchu se ponese planovana luxusni rezidence
v Myslikové 8, zahrnujici 25 bytovych a komer¢nich jed-
notek o celkové plose 2 700 m2.

Uvazujete o rozsireni svého portfolia i do jiného nez rezi-
denc¢niho segmentu? Planujete expandovat i mimo Prahu
aBrno?

Nasim hlavnim zamérem jsou reziden¢ni nemovitosti. Pres-
to mame ve svém portfoliu industrialni haly v Jindfichové
Hradci. Projekt o rozloze 30 000 m? a pfilehlé prostory
slouzi k pronajmu. Chystame zde i novou halu. Do budoucna

RAPHAEL BOUSSIER
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se rozhlizime po projektech v dal3ich regiondlnich a vétsich
méstech.

Ministerstvo pro mistni rozvoj pfipravuje regulaci poctu rea-
litnich maklér. Jaky maji realitni makléfi na tuto iniciativu na-
zor? Jak to muze ovlivnit podminky pro jejich praci?

Uvitam jakoukoli aktivitu, kterd umozni ochranu klientt pred
amatéry, povede ke zvyseni dlivéry a vétsi profesionalité na
trhu. Mél jsem bohuZel moznost potkat se s fadou neprofe-
siondlnich makléru, ktefi nemajf potfebné znalosti jak o z3-
konech, tak i o nabizené nemovitosti, a nejsou ¢asto schopni
odborné pomaci. Ceska republika je jednou z poslednich zemi,
ktera své maklére nikterak nereguluje. Napfiklad ve Francii
jsou velmi tvrdé podminky pro tamni makléFe vcetné povin-
nosti pojistén( profesionalni odpovédnosti.

Jak vnimate soucasnou situaci na tuzemském realitnim trhu?
Jak se vam na trhu dafi?
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Trh je aktualné velmi dynamicky. Posledni projekt v Radlické
ulici jsme prodali za necelych Sest mésict. Primérné se cely
projekt prodd ¢i pronajme do roka od dokoncent rekonstrukce.
Oproti Brnu se prazské ceny mirné zvedaji. Lidé maji vétsi na-
roky na kvalitu bydlenf a jsou ochotni si vice pfiplatit. Popu-
larni jsou malé startovaci byty, ale i stfedné velké jednotky pro
mens3i rodinu o velikosti 2+kk, od 60 do 80 m2. V poslednf
dobé jsme také zaznamenali - poprvé od krize - zvy3eni po-
ptavky po velkych bytech pres 100 m? na prodej i k prondjmu.
Asi 30 % nasich klientt si pofizuje nemovitost za ti¢elem in-
vestice. Vétsinu kupujicich tvofi mistni obyvatelé. Z3jem za-
znamenavame i ze strany cizinc(, kde prevazuje ruska klien-
tela.

TEREZA REGNEROVA

Dolﬁn&eal Estate has managed, during its ten years’
\ existence, to assert in the Brno market and ultimatel
\ also in Prague’s residential market.

aphael Boussier, a native Frenchman, expanded upon his
Rviews upon the local real estate market as well as the
company he founded together with his business partner
Charles D'Agaye.

Last year, you celebrated your 10 year anniversary. Why did
you decide to start business in the Czech Republic?

When we moved to Brno in 2005, being fresh graduates from
the Faculty of Economics Dauphine Paris, the Czech Repub-
lic was, in comparison with other East European countries,
less popular. However, our interest was buoyed by the con-
siderable potential of the market with historic buildings in
city centres that had no parallel at that time anywhere else.
We have been, since the very beginning of our business ac-
tivities, focused on existing residential projects that we put
back onto the market after total renovation. Once we were
established in the Brno market, in 2009 we also expanded
the portfolio of our properties to the capital. Today, Dolfin
Real Estate has more than 40,000 sq m of residential projects
spread evenly between Brno and Prague.

You started in Brno, where you keep expanding and develop-
ing your activities. How do you view the Prague and Brno
markets? Can you outline your most significant projects?

The historic and broader centre of Brno seemed an ideal place
for the commencement of our business activities. Compared
with Prague, where we expanded our activities in 2009, com-
petition in Brno was not that yet developed, with either local
or foreign investors, and that also then allowed for a bigger
offer of properties. Moreover, prices there were also much
more favourable for commencing entrepreneurs as well as
a time frame for giving us sufficient time for becoming ac-
quainted with the Brno market and for the quality develop-
ment of our projects. Our first project was the Vevefi 44
Residence. Worth mentioning is also one of the most luxuri-
ous projects of its time, Kunzova 6 from 2008, which is sit-
uated 300 m from the Tugendhat Villa. Several projects were
sold to investors, for instance two buildings in Kapitdna Jarose
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Street. With the significant French developer, Sogeprom, we
co-operated on a poly-functional building at Mojmirovo
Square. The situation in Brno has been, until recently, much
more complicated than in Prague and was more difficult to
find new projects there. Better times are coming this year
though. We have already purchased one Brno project and are
preparing to conclude yet another purchase contract.

And what about Prague projects?

Our intention is to maintain a balance between our activities
in the two cities. We are progressing to Prague gradually. The
first project in Prague was Sumavska 16. As for those
presently completed projects, | would mention Budecskd 6,
which is already 50% sold out, and Radlicka 48. We are com-
mencing reconstruction of the Dukelskych hrdint 10 project
which will cover 2,400 sq m of rental premises. In the first
quarter, we are preparing the reconstruction of projects sit-
uated in Na Svihance and Korunni Streets in Vinohrady. We
are beginning to focus on larger and above standard quality
projects. The planned luxurious residence in Myslikova 8,
which includes 25 residential and commercial units, with
a total area of 2,700 sq m, will proceed in this way.

Are you also considering expanding your portfolio to other
sections and not just the residential segment? Are you also
planning to expand outside of Prague and Brno?

Our main objective covers residential real estate. However,
our portfolio does include industrial buildings in Jindfichtv
Hradec. The 30,000 sq m project and its adjacent premises
are prepared for lease. We are also preparing a new hall there.
As for the future, we are looking for projects in other regional
towns and also other larger towns.

The Ministry for Regional Development is preparing regula-
tion for the number of real estate brokers. What is the real-
tors’ opinion with regards to this initiative? How will this
influence the conditions for their work?

| appreciate any activity that allows us to protect our clients
from amateurs and which (is to allow us for clients’ protec-
tion from amateurs) will lead to increased confidence and
trust and promote a higher professionalism in the market.
Unfortunately, | had an opportunity to meet a number of un-
professional brokers, who had no sufficient knowledge about
laws and regulations as well as the offered property and are
often unable to help professionally. The Czech Republic is one
of the last countries with no regulated real estate industry. In
France, for instance, they have very strict conditions for local
brokers, including the obligation of professional liability in-
surance.

How do you see the current situation in the local market?
How are you yourselves progressing in the market?

The market is currently very dynamic. The last project in
Radlicka Street sold within six months. On average, the whole
project can be sold or leased within one year from the com-
pletion of the reconstruction. Compared with Brno, prices in
Prague are showing a slight increase. People exert higher de-
mands for housing quality and are willing to pay more. What
are becoming increasingly popular are small starter apart-
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ments as well as medium sized units for the smaller family
with a layout of one bedroom + kitchenette sizes ranging
from 60 to 80 sq m. We have also lately noted - for the first
time since the crises - increased demand for larger apart-
ments being over 100 sq m, both for sale and lease. Approx-
imately 30% of our clients acquire property for investment.
Most buyers are local citizens. We also see significant inter-
est from foreigners with these being dominated by Russian
clientele.

TEREZA REGNEROVA

Radlickd 48, Praha





